ACTION 22 
BOARD OF DIRECTORS

APRIL 21, 2008 VIA CONFERENCE CALL 
Present were:    Alamosa:  Lew Entz; Baca:  Troy Crane; Bent:  No Representative; Chaffee:  No Representative; Conejos:  No Representative; Costilla:  Lewis Quigley; Crowley:  No Representative; Custer:  No Representative; El Paso: No Representative; Fremont:  Mike Bandera; Huerfano:  No Representative; Kiowa: No Representative; Las Animas:  No Representative; Mineral:  No Representative; Otero:  No Representative;  Prowers: No Representative; Pueblo:  Ken Conyers, Barbara Montgomery, Byron Geer; Rio Grande:  Charlie Spielman, CJ Robinson, Dennis Murphy; Saguache:  No Representative; Teller:  Terry Rubin;  Guests:  Peter Dawson, Baca County; Staff:  Cathy Garcia

7 counties present  
The meeting was called to order by Chairman Conyers at 3 p.m.  Those present introduced themselves.  
Minutes
The minutes of the March 25 conference call meeting were approved on motion of Byron Geer, seconded by Lewis Entz and carried.
Treasurer’s Report
Treasurer Rubin reviewed the Income Statement for March and the YTD Budget vs. Actual.  Motion to file the financial reports for audit was made by Dennis Murphy, seconded by Byron Geer and carried.  

Discussion was held on whether committees should pick up their own expenses for refreshments.  It would save Action 22 money however, when members are asked to give their time up for committee work, it is only a courtesy to provide refreshments.     

Policy Development

Revised Note – Chairman Conyers reviewed the history of a loan provided by Matt Heimerich to Action 22.  Mr. Heimerich volunteered extending the note an additional 90 days.   Motion to approve a revised loan note beginning May 1, 2008 and running 90 days was made by Charlie Spielman, seconded by Barbara Montgomery and carried.
PROGRAMS AND PROJECTS

Conference Committee --   Terry Rubin volunteered to serve on the conference committee.  Chairman Conyers stated he will contact other members to see if they are willing to serve.  The committee would be responsible for helping set up the agenda, review budget and establish a price for registration.  
Bridge & BBQ With Action 22 – Cathy presented the Bridge & BBQ With Action 22 activities which includes a BBQ, Silent Auction, Dancing and Entertainment.  Efforts will be made to attract elected officials and candidates to promote the event as one of building networks.     The proposed budget 
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was reviewed as well as the proposed list of sponsorship levels.   Board members will be asked to help obtain items for the silent auction as well as sell at least 10 tickets to the event.  Cathy will cross the bridge if 700 tickets or more are sold.  

Motion to proceed with the project and approve the list of sponsorship levels was made by Barbara Montgomery, seconded by Mike Bandera and carried.

OPEN DISCUSSION
Chairman Conyers updated Board members on the gas and oil rules and regulations and attempts made to hold a hearing in Southern Colorado.  

Chairman Conyers commented on Club 20’s situation with one of their counties leaving the organization and stressed the fact that Action 22 needs to welcome everyone to their committee meetings and involve as many members as possible.

He also updated Board members on the meeting held with Rep. Kathleen Curry and Ag Commissioner John Stulp regarding the future of Agriculture in the state.   John Stulp will be working on some things to involve Action 22 and sister organizations in providing input to a new study scoping process.  

Respectfully submitted,

Cathy Garcia
