ACTION 22 
BOARD OF DIRECTORS

FEBRUARY 22, 2008

PUEBLO CHAMBER OF COMMERCE

Present were:    Alamosa:  Lewis Entz; Baca:  Troy Crane, Jodi Ricker (phone); Bent:  No Representative; Chaffee:  No Representative; Conejos:  No Representative; Costilla:  Lewis Quigley; Crowley:  Matt Heimerich (phone); Custer:  Chuck Steigerwalt; El Paso: Dennis Hisey; Fremont:  Mike Bandera, Frank Jaquez; Huerfano:  No Representative; Kiowa: No Representative; Las Animas:  No Representative; Mineral:  No Representative; Otero:  Julie Worley (phone); Prowers:  Andy Wyatt (phone); Pueblo:  Ken Conyers, Barbara Montgomery, Byron Geer; Rio Grande:    Dennis Murphy, Charlie Spielman; Saguache:  No Representative; Teller:  Terry Rubin, Kyle Fenner;   Board Appointees:  Debbie Rose, Abel Chavez (phone), Dave Ferrill (phone); Guests:   Peter Dawson, Glen Ausmus, and Clarke Becker, CRDC; Staff:  Cathy Garcia

12 counties present  
The meeting was called to order by Chairman Conyers at 10 a.m.  Those present introduced themselves.  
The agenda was reviewed and two items were added to the agenda:  11a – Leadville Arkansas River Letter and 15a Governor’s Health Plan (which was later removed).    
Consent Agenda

The consent agenda was approved on motion of Dennis Hisey, seconded by Dennis Murphy and carried.
Economic Futures Task Force – Dr. Montgomery gave a brief history of the task force and in August 2007 approved a number of resolutions.   The task force decided to revise its resolution for Board consideration.   This resolution focuses much more narrowly and specifically on information and making that available to the public.   
General discussion was held on the need to do reports when reports are already sent into the State.  Perhaps the state can develop a system to provide information as a whole to the citizens.  This effort is considered an unfunded mandate.  
Motion to approve was made by Dr. Montgomery, seconded by Charlie Spielman and died for a lack for a majority vote.
Business Affairs Committee:    Motion was made by Kyle Fenner, seconded by Dennis Hisey to ratify Julie Worley as Chairman of the Business Affairs Committee.  Motion carried.   

Legislative Task Force –  Motion was made by Charlie Spielman, seconded by Troy Crane to establish a Legislative Task Force which includes the committee chairs and to be developed as it goes.  It may also assist in building a strong network for supporting each other’s committees.   Motion carried.   
Nominating Committee – Motion was made by Dr. Montgomery, seconded by Terry Rubin to appoint the following to the Nominating Committee:  Matt Heimerich, Chuck Steigerwalt, Clarissa Arellano, Byron Geer and Dennis Hisey.  Motion carried. 
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Leadville Arkansas River Letter – Motion was made by Dennis Hisey, seconded by Dennis Murphy to approve the letter, amended by technical changes to the letter.  Motion carried.
Financial Situation – Ken Conyers discussed the financial situation and concern about the reputation of the organization when bills are not paid in time.  Changes need to be made and it is not known if there are any more changes/cuts to be made.  
General discussion was held.   Kyle mentioned that we need to show the value of being a part of Action 22 and bring in new members.  Ken Conyers stated that a commitment from the board is needed to work on this.  No question that new members are needed and the Board needs to step up and bring in members.
Kyle stated that the organization has cut a lot of costs and the organization is run frugally.  What is needed is to grow the organization.  It is not Cathy’s responsibility to bring in all the members, it is up to each Board member to take responsibility.  We need to market the organization.  Charlie Spielman stated we should not be involved in those areas that do not contribute, such as Park County.  The MO needs to be changed.  
Ken Conyers stated that we do need to market the organization as we are the only regional advocacy organization in Southern Colorado.  Kyle Fenner stated a Marketing Committee is needed – Action 22 represents farming, ranching, businesses, etc.   Elevator speeches and a collective statement for the region is needed.  Lew Quigley discussed the history of the organization and what he hears is that the perception of Action 22 is the information source, the network, a united force that has clout.  
Mike Bandera suggested increasing the dues, increasing members, and perhaps obtaining high end sponsorships to assist.   

Clarke Becker spoke about limit the top level of membership dues and sponsorships and reasons why the organization needs to cap the amounts.   He stated that Action 22 has arrived.  During HB 1183 process, the influence of Action 22 increased.   The organization began with county commissioners and city council members.  It has over the years headed toward more membership diversity.      
Dennis Hisey stated the organization needs marketing, coverage on issues.   Kyle said Action 22 needs free PR.  Ken Conyers suggested copying the media on positions.    Mike Bandera stated the Bridge is in the position to furnish Cathy an office to cut costs.  
Ken Conyers stated that Cathy will be in the office more often and has cut travel to cut expenses.  
Mike:   Bridge is in the position to furnish Cathy an office to cut costs.   There are geographic things to work out.  
A Marketing Committee will be set up and Kyle and Cathy will work on a date.  
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Stabilizing Finances Plan – was review by those present. Consensus of the Board indicated asking the membership for a volunteer contribution.  
In regard to Frontier Airlines donation, if it comes through, the credit for flights will be sold via a silent auction.   Cathy will be meeting with the Senior Vice President to encourage the airlines to continue their contribution.  
John Galusha has volunteered to do a silent art Auction and there are a number of artists to do this.   Each Board member could assist by contacting local county area artists.  Debbie Rose suggested that if John is able to get some items ahead of time and feature them on the website, it would assist in getting some revenue ahead of time.  
Pre-conference training sessions and/or workshops, on Thursday afternoon before the conference, are also being considered.  These would also be open to the public.  Barbara Montgomery will identify some pre-conference training topics.  
Mike Bandera suggested a fundraiser at the Bridge…with entertainment and inner.  
Committee Process – General discussion was held on the committee process.  Consensus was to keep the same process going.  
Colorado Rural Development Council – Clarke Becker discussed CRDC and its direction.   There will be a series of 8 outreach meetings to build the first annual report card on the status of rural Colorado.  He wants to reach out to Action 22 and have its support.  

Next Meeting -   It was determined that a conference call would be held in April and a June face-to-face meeting will be scheduled.   
There being no further business, the meeting adjourned at 3 p.m.
Respectfully submitted,

Cathy Garcia

