ACTION 22, INC.
BOARD OF DIRECTORS MEETING

August 3, 2007

Thatcher Building Board Room – Pueblo

Present were:   Alamosa:   No Representative; Baca:  Troy Crane, Jodi Ricker, Verlin Hopkins; Bent:  Gerald Faust; Chaffee:  Jim Osborne; Conejos:  No Representative; Costilla:  Lewis Quigley; Crowley:  No Representative; Custer:  Chuck Steigerwalt; El Paso:  Bob Stovall, Clarissa Arellano; Fremont:  Mike Bandera, Frank Jaquez; Huerfano:  John Galusha; Kiowa: No Representative; Las Animas:  Kim Pacheco, Meghan Harris Russell; Mineral:  No Representative; Otero:  Jake Klein; Prowers:  Andy Wyatt; Pueblo:  Ken Conyers; Rio Grande:  Dennis Murphy, Charlie Spielman; Saguache:  No Representative; Teller:  Terry Rubin, Kyle Fenner.    Board Appointees:  Abel Chavez; Staff:  Cathy Garcia

Member Guests were:  Kevin Karney and John Rose, both from Otero County area
14 counties in attendance; 6 counties absent:  Alamosa, Conejos, Crowley, Kiowa, Mineral, Saguache.
The meeting was called to order by Chair-elect Ken Conyers at 9:45 a.m.  Those present introduced themselves.

The agenda was amended to add 1.  Update from the Foundation; 2.  CRDC request for support; and 3.  Resolution 12c on Universal Federal Service Fund.

CONSENT AGENDA

The consent agenda, which consisted of the minutes of the February 16 Board meeting, March 14, May 7 and July 2 Conference Call board meetings, the June Financial Reports (Income Statement, Balance Sheet and Budget Performance) and the June 20 Membership Report, was approved on motion was Jim Osborne, seconded by Frank Jaquez and carried.

INFORMATIONAL ITEMS

Cash Flow – Cathy reviewed the cash flow statement from June 30 on to the end of December.  The cash flow report shows a deficit of around $6000 but sponsorship monies are coming in very well.   If the organization has a very good attendance at the Conference, the deficit may be lower by year’s end.  

Annual Conference Update – Cathy referred to the agenda in the board packet and urged everyone’s attendance at the conference.  Ken Conyers discussed that his goals include increasing the visibility of Action 22.   A meeting with the Editorial board of the Chieftain is scheduled August 16 and his thought is to also meet with editorial boards of local newspapers in southern Colorado.   It was suggested that perhaps the news media could be encouraged to be a watchdog on public trust issues.  
Annual Report to the Secretary of State – Each year, the organization files a report to the Secretary of State which maintains the organization in good standing.   The report has been filed. 
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Action 22 Foundation – The foundation has received word it qualifies for a grant which would provide a person 40-hrs a week for one year.   Cathy reported this person would head the foundation and coordinate the leadership class.  More information will be available at a later date.  

ACTION AND POLICY DEVELOPMENT ITEMS
Presentation on Wireless Issue – Abel Chavez, Qwest, presented the issue of Universal Federal Service Fund.  This fund has been used to foster competition.  It has also subsidized libraries, schools hospitals, etc., high cost areas.  Mr. Chavez moved to approve the resolution.  Questions and discussion was held.  Mr. Chavez withdrew motion and suggested the Board come back to it after amendments were made.   Amendments were made to the resolution and motion was made by Abel Chavez, seconded by Jim Osborne to approve the resolution as amended.   Motion carried with a supermajority vote of 14 in favor.   
2008 Budget – Treasurer Terry Rubin reviewed the notes to the 2008 Budget and discussion was held.   Motion was made by seconded by  and carried to approve the 2008 Budget which includes a raise for the President/CEO from $46,400 to $50,000.  Kyle Fenner reported that there are several casinos changing over copiers and perhaps one of them would donate a copier to Action 22.  She will check on that.  Motion was made by Bob Stovall, seconded by Meghan Harris Russell to approve the 2008 budget.  Motion carried.  Ken Conyers suggested that a resolution from the board be drafted to recognize Louie Carleo for his efforts in assisting Action 22 with low office rent.  Consensus agreed.   
Board requested changes to the 2007 be listed and presented at the next meeting.  

NFR Regional Vice Chair – The directors in the North Front Range Region selected Clarissa Arellano as the Regional Vice Chair.   Motion was made by Terry Rubin, seconded by Jim Osborne to ratify the election of Clarissa Arellano.  Motion carried by a supermajority vote of 14.
Nominating Committee Report – Bob Stovall, Chairman of the Nominating Committee, reported the committee met for the purpose of selecting a Chair-elect for 2007-08.  Elections held in 2006 for the positions of Secretary, Treasurer and Regional Vice Chairs were two-year terms and those positions will come up in 2008.  He reported that the Nominating Committee recommends Dr. Barbara Montgomery as Chair-elect for 2007-08 succeeding to Chair for 2008-09.  There being no further nominations from the floor, motion was made by Bob Stovall, seconded by Jake Klein and unanimously carried to officially elect Dr. Barbara Montgomery as Chair-elect 2007-08.  

Pinon Canyon Manuever Site – Andy Wyatt, Chairman of the Agriculture, Public Lands and Natural Resources Committee, brought the Pinon Canyon Manuever Site resolution to the floor of Board discussion. This resolution was recommended by the committee.   Motion was made by Andy Wyatt, seconded by Abel Chavez to approve the resolution.  Discussion was held on the process of submitting the resolution.   Copies of the minutes of the Committee were distributed to the Board along with the three draft resolutions that were tabled at the 
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July 19 meeting.   After much discussion, the motion and second were withdrawn pending more discussion on amending the resolution.  
Motion was made by Andy Wyatt, seconded by Gerry Faust to move the resolution to the floor of board discussion.  Jake Klein moved to amend the resolution by adding a WHEREAS after the first WHEREAS as follows:   “WHEREAS, the expansion of troops into Ft. Carson, as provided in the BRAC report, is not contingent upon the expansion of the Pinon Canyon Maneuver site,” and adding a second BE IT FURTHER RESOLVED as follows:  “BE IT FURTHER RESOLVED, that ACTION 22 will not consider supporting the expansion of the Pinon Canyon Maneuver Site until the US Army provides sufficient detailed information to Action 22 counties** regarding its plans and needs for the expansion of the Pinon Canyon Maneuver Site.” ** Counties, as referenced above, shall mean all members, whether government, business, organization or individual, located in, doing business in, or residing in the boundaries of the Action 22 area. – Action 22 By Laws

Motion to approve was made by Andy Wyatt, seconded by Gerry Faust.  Tally:  12.5 votes for, .5 votes against (Fremont County area split vote).  El Paso County abstained from voting until their county area membership has been contacted.  The other six counties not present will be polled for their vote.

Economic Futures Task Force Recommendations – In the absence of Dr. Montgomery, Abel Chavez, a member of the Task Force, presented the resolutions recommended by the Task Force.   

· Fundamental Rights Resolution – Motion to approve the resolution was made by Abel Chavez, seconded by Bob Stovall.  Vote was 13 – 1 in favor.   The six counties not present will be polled for their vote.
· Statutory & Constitutional Law Resolution – Motion was made to approve the resolution by Abel Chavez, seconded by Bob Stovall and carried.  Vote was 14 in favor – supermajority.

· Term Limits Resolution – Motion to approve the resolution was made by Abel Chavez, seconded Bob Stovall.  Motion was amended to accept the amendment to the resolution “Now, therefore be it resolved that Action 22 recommends eliminating term limits FROM THE STATE CONSTITUTION” instead of “for state and locally elected officials.”  Vote was 14 in favor – supermajority.

· Building Public Trust – Motion to approve the resolution was made by Abel Chavez, seconded by Bob Stovall. Discussion was held on whether the title fits.   Perhaps something in the realm of performance measures or code of ethics.  There was an attempt to eliminate paragraphs a, b, c under the Now therefore be it resolved and adding a general paragraph to have “open government and accessible information” in order to move the resolution  but that failed.   There was a lot of concern about costs to local government (cities, counties) and that information is available now.  Motion to approve failed by a vote of 11 against and 3 for.  The resolution will be referred back to the task force. 
· Equitable Taxation – Motion was made by Bob Stovall, seconded by Jim Osborne to table to the next meeting.   Motion was subsequently withdrawn.  Motion was made by Terry Rubin, seconded by Charlie Spielman and adopted by supermajority vote. 
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· Distribution of Revenue – Due to the discussion, the resolution will be send back to the Task Force.    There was concern about sharing of local taxes (liked by counties that could use a sharing plan).   
Eastern Plains Transmission Resolution – Charlie Spielman, Chairman of the Energy Committee, reported on the resolution as recommended by the Committee.  Motion was made by Charlie Spielman, seconded by Abel Chavez to approve the resolution.    Discussion was held.  Lee Boughey, Tri-State Generation and Transmission Association, was present and answered questions from the board.   Motion carried unanimously with a supermajority vote.  
Supporting the Colorado Water Resource and Power Development Authority – Because the Chair of the Water Committee was unable to be present, the resolution was tabled to the November board meeting.   It was the Board’s consensus that Chairs be available to discuss committee recommendations.  

Eliminating Positions

· 06-08 RI 20 Ballot Initiative Process – With today’s adoption of Statutory and Constitutional Law Resolution, this resolution, adopted in 2006, can be rescinded.  

· 03-09 EC 6 Supporting the Equitable Distribution of Universal Service Support – With today’s adoption of the Universal Fund Service Reform Resolution, this 2003 Resolution can be rescinded.  

· Motion to rescind both resolutions was made by Abel Chavez, seconded by Meghan Harris Russell and carried unanimously.  

· Cathy recommended the other resolutions be sent to the Economic Futures Task Force.   Even though the goal is to get these amendments out of the State’s constitution, fixes/changes need to be made to each of these so that they can properly work as a statute.

By Law Changes
Recommendation to expand the Executive Committee to include the Regional Vice Chairs was made.   Discussion was held.   It was determined that there was a need to further discuss the structure of the organization and how the councils fit in and this issue will be tabled until the November meeting.   
Board Appointees

Chair-elect Ken Conyers has appointed Abel Chavez and Debbie Rose as board appointees.  A brief overview of Ms. Rose background was given.  Motion to ratify the Chair’s Board Appointments was made by Jim Osborne, seconded by Meghan Harris Russell and carried.  
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2007-2008 Calendar

Chair-elect Ken Conyers asked the Board to review the calendar for potential conflicts and be ready to discuss the frequency of Board and Executive Committee meetings.    In addition, he asked whether we could rotate the Board meetings.   It was mentioned that if we got away from the I-25 corridor, attendance may suffer.  
Signatures for Checking and Savings Account

Motion was made by Jim Osborne, seconded by John Galusha to approve the changing of the “guard” change on signatures for checking and savings account for Action 22.  Motion carried.   Signatures will include the Chair, Chair-elect, Immediate Past Chair, Secretary, Treasurer and President/CEO.  Two signatures are required for check signing and any transfers of money.  

Other Discussion

CRDC – Clarke Becker has asked for support of his program and action plan.   Motion was made by Bob Stovall.  He then withdrew his motion.   The CRDC program needs to be discussed further and it was suggested that perhaps the Business Affairs Council take a look at this.   

Clarissa Arellano urged Board members for names of candidates for the SC Leadership Program.   She briefly discussed the status of the program.

Jake Klein discussed the federal legislation regarding bark beetle and fire suppression that includes incentives.  It is a good bipartisan bill and may include other states.  If that occurs, it would be a western US bill.  

There being no further business, the meeting adjourned at 3 p.m. 

Respectfully submitted,

Cathy Garcia

