ACTION 22

BOARD OF DIRECTORS

Thatcher Building Conference Room – Pueblo
February 16, 2006
Present were:  Alamosa:  No Representative; Baca:  No Representative; Bent:  No Representative; Chaffee: Jim Osborne; Conejos:  No Representative; Costilla:  Lewis Quigley; Crowley:  Matt Heimerich; Custer:  No representative; El Paso:  Brian Burnett; Fremont:  Mike Bandera; Huerfano:  No Representative; Kiowa:  No Representative; Las Animas:  Meghan Harris Russell; Mineral:  No Representative; Otero:  No Representative; Prowers:  Andy Wyatt; Pueblo: Paul Brown; Rio Grande:  CJ Robinson; Saguache:  No Representative; Teller:  Terry Rubin;  Board Appointee:  Abel Chavez  Staff:  Cathy Garcia

Counties not present:   Alamosa, Baca, Bent, Conejos, Custer, Huerfano, Kiowa, Mineral, Otero, Prowers, Saguache      
Chairman Matt Heimerich called the meeting to order at 10:10 a.m. and after the Pledge of Allegiance, those present introduced themselves.   
ROLL CALL

A quorum was established as 10 counties were present.  
CONSENT AGENDA

The consent agenda consisting of the Minutes of the December 7 board meeting, the December 2006 financial report and the January 2007 membership report was approved on motion of Jim Osborne, seconded by Paul Brown and carried.   
INFORMATIONAL ITEMS

Bark Beetle Legislation -- Doris Morgan, US Senator Allard’s Office, updated the Board on federal legislation dealing with the bark beetle.  The legislation carries a $95 million fiscal impact.  The bill is being re-worked to allow for incentives for logging companies to help clean up the forests.  Clean up could include materials for bio-fuels.  She asked for suggestions and comments on the legislation.

Cash Flow -- Cathy Garcia presented the cash flow report as of February 13 and if all comes in as planned, the organization should be looking at a black ink bottom line.  She also reviewed the 2006 Annual Conference, 2007 Legislative Day and latest Tourism financial reports.   
Anniversary List – The board was reminded by Chairman Heimerich to call membership on an anniversary basis.  Cathy provides the list each month and in some cases, only one or two calls per board member is needed.  

POLICY DEVELOPMENT

SB07-097 – Brian Burnett provided an overview of the bill which shifts Tobacco monies back into health issues.  General discussion was held.  Motion was made by Abel Chavez, seconded by Meghan Harris Russell to support SB07-097 with an accompanying document asking for a dialog with the Chancellor on rural health issues concerns.  Motion carried unanimously. In 
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addition, it was suggested that perhaps the Chancellor could be a speaker for the Annual Conference in September.
Legislative Day at the Capitol – General discussion was held on Legislative Day and whether the event should continue.  Abel Chavez stated that the day provided value and is right on target with other groups.  It needs to breakeven so minor fine tuning is required.  Terry Rubin echoed Mr. Chavez’s remarks and mentioned that parking was a problem and that perhaps, a list of parking lots be made available to the membership.  Lunch was very good and the round tables helped with opening the dialog.  Matt Heimerich said he liked the new faces around the table.  The time allocated to the session was sufficient for good talks and questions and answers.  He enjoyed the venue better than the Old Supreme Court Chambers.  The rooms made for more intimate dialog.  Consensus of those present indicated continuing the event on its own – without partners.

Golf Tournament – After much discussion, consensus of the Board was to discontinue the tournament and instead, work on a silent auction for the Annual Conference.  With each board member bringing in one (1) item, the auction could potentially have 50-60 items and could raise a minimum of $1000.  

Transportation Blue Ribbon Committee Names – Motion was made by Meghan Harris Russell, seconded by Andy Wyatt to ratify the Board’s poll of submitting the names of Ken Conyers; Troy Crane and Ed Vigil to be considered on the committee.  Motion carried.   Hopefully, all three will be selected.
Fiscal Policy Resolution – On recommendation of Ms. Garcia, the Board tabled the resolution to allow the new Economic Futures Task Force, headed by Dr. Barbara Montgomery, to have time to study the Panel’s recommendations and makes its recommendations to the Action 22 Board of Directors. 
OPEN DISCUSSION

Committee Restructuring – Abel Chavez, who volunteered to work on the direction of the Economic Development Committee, discussed that he met with Cathy Garcia on the issue and the more he looked at it, the more apparent it became that Action 22 needs to do those things that contribute to the benefit of Action 22.  Currently individual committees and task forces are working as silos.  Action 22 needs to integrate those efforts.  In addition, committees need to be revitalized and energized.  To grow the influence of the organization, leaders with various levels of expertise need to become involved as advisors.  

The steps to make this move include:

1. Revitalizing existing committees

2. Forming councils

3. Recruiting leaders and/or persons with expertise

General discussion was held.  Transportation was moved to the Business Affairs Council and Agriculture was placed back with Public Lands and Natural Resources.  
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Those present agreed to move forward and volunteered to serve on the transition team to help move it forward. 
Transition team for the Business Advisory Council:

1. Mike Bandera

2. Meghan Harris Russell

3. Terry rubin

4. Paul Brown

5. Jim Osborne

Transition team for the Natural Resources Advisory Council:

1. CJ Robinson

2. Matt Heimerich

3. Andy Wyatt
SC Forums – General discussion was held on this issue.   Perhaps an Energy Audit – since it is a hot topic – be scheduled to obtain information and determine where the Action 22 area is at.   An Education forum could center around what’s working and what are the new ways of developing a workforce.  What can we do for ourselves to keep us viable.  
The councils can work on the mechanics and direction of forums.
HB07-1191 – Andy Wyatt discussed this piece of legislation which would greatly hurt county revenues.  Consensus agreed and authorized Cathy to oppose the legislation.  **
Action 22 Foundation -- Cathy updated the Board on the Southern Colorado Leadership Program.

Other – Discussion was held on other issues and how Action 22 needs to be careful and considerate of making sure it is not pitting one set of counties against another set of counties.  
Regarding the next Committee Summit, CJ Robinson offered to do a tour of the potato industry.  CJ will work with Cathy on getting this set up.

There being no further business, the meeting adjourned at 1:05 p.m.  
Respectfully submitted, 
Cathy Garcia
** Bill was killed 2/21/07
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