ACTION 22, INC.

BOARD OF DIRECTORS 

THURSDAY, JANUARY 17, 2008
VIA CONFERENCE CALL
Present were:  Alamosa:  Lewis Entz, Rocky White; Baca:  No Representative; Bent:  No Representative; Chaffee:  No Representative; Conejos:  No Representative; Costilla:  Lewis Quigley; Crowley:  Matt Heimerich; Custer:  Chuck Steigerwalt; El Paso: Clarissa Arellano, Bob Stovall; Fremont:  Frank Jaquez; Huerfano:  John Galusha; Kiowa: No Representative; Las Animas:  No Representative; Mineral:  No Representative; Otero:  Julie Worley, Jake Klein; Prowers:  Andy Wyatt; Pueblo:  Ken Conyers, Barbara Montgomery; Rio Grande:  CJ Robinson, Charlie Spielman; Saguache:  No Representative; Teller:  Terry Rubin;   Board Appointees:    David Ferrill; Water Committee Chairman:  Gerry McDaniel; Staff:  Cathy Garcia

Quorum of Supermajority 2/3 achieved with 12 county area Directors present.
Chairman Ken Conyers called the meeting to order at 1:30 p.m.  Those present on the line introduced themselves.  

The consent policy agenda was amended to remove the Resolution “Fix the Problems”.  This will be referred to the Economic Futures Task Force and the Business Affairs Task Force.   

CONSENT AGENDA
The consent agenda consisting of the Board Meeting Minutes of November 1, 2007 and December 14, 2007 were approved on motion of Matt Heimerich, seconded by Barbara Montgomery and carried.

CONSENT POLICY AGENDA
Charlie Spielman asked the Board Chair to remove items Ci and Cii from the Consent Agenda.  Request was granted.  

Future of Agriculture Resolution, Support of the 2008 Economic Development Legislative Package Resolution and the Supporting the Colorado Water Resource & Power Development Authority Resolution were approved on motion of CJ Robinson, seconded by Jake Klein and carried. 

POLICY DEVELOPMENT

 Chairman Conyers reported Action 22 has not been able to keep up with expenses and has not been able to pay off the loan Board member Matt Heimerich provided to the organization.  A new agreement has been drafted and the interest from May 1, 2007-April 30, 2008 was increased to 6%.  Motion to approve the new loan agreement was made by Charlie Spielman, seconded by Lewis Quigley and carried with Matt Heimerich abstaining.  

DISCUSSION

Pueblo Chieftain – Chairman Conyers reported on the Chieftain’s concerns on Action 22 water positions.  He suggested that the Executive Committee meet with the editorial board.  It appeared there was consensus of those on the conference call that Ken, Barbara and the Water Committee Chair, Gerry McDaniel, meet with the editorial board.  It was also suggested that in addition to the Gazette, an appointment with the editorial board of the Colorado Springs Business Journal be scheduled.
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Action 22 Finances – Chairman Conyers reported it has been difficult without adequate cash flow.  New members are needed to increase the base of the organization’s financial foundation.  He proposed having a home office for Action 22 instead of renting space and paying $100 monthly to Cathy instead of $200 for renting the current space.  
General discussion was held.  The consensus appears to favor not moving the office to Cathy’s home because an office presence is needed and could reflect poorly on the organization as a whole.  A commitment is needed from the Board to help raise revenues to meet expenses.  

Discussion was held on reviewing Legislative Day, Annual Conference and other events overhead and pricing.  More public events are needed to create a more sustainable revenue source.  

Discussion at the February 22 meeting will be held on doing a special assessment request from the members and on the membership investment (dues) schedule.  

Membership Meeting – This issue, recommended by Bob Stovall, will be discussed at the February 22 meeting.  

OTHER

Cathy asked for direction from the Board on the Severance Tax Revenue Distribution since the resolutions were pulled from the agenda and the hearing is coming up.  Although no official vote, consensus indicated following the resolution.

There being no further business, the meeting adjourned at 2:45 p.m.

Respectfully submitted,

Cathy Garcia
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