ACTION 22, INC.
BOARD OF DIRECTORS
CONFERENCE CALL MEETING

March 14, 2007 – 9 a.m.

Present were:  Alamosa:  Ralph Curtis; Crowley:  Matt Heimerich; El Paso:  Bob Stovall and Brian Burnett; Fremont:  Mike Bandera and Frank Jaquez; Las Animas:  Meghan Harris Russell; Prowers:  Andy Wyatt; Pueblo:  Ken Conyers, Paul Brown; Rio Grande:  Charlie Spielman and CJ Robinson; Teller:  Terry Rubin and Kyle Fenner.  Board Appointees:  Len Gregory, Abel Chavez; Action 22 Foundation Board Chair Emily Tracy; Staff: Cathy Garcia

Matt Heimerich called the meeting to order at 9 a.m.

ISSUE #1 – Southern Colorado Leadership Program
Emily Tracy, Chair, Action 22 Foundation Board of Directors, reported that the Southern Colorado Leadership program will get off the ground with a formal announcement on April 1.  Regis University and CSU are co-sponsors of the program which is an 8-month, two-day a month (Friday-Saturday) program   September 2007-May 2008 (except December).  
Applications will be taken from April 1-June 1.  A separate Selection Committee will be organized to review the applications and phone interviews will be done with the top candidates.  In order to obtain as much diversity as possible, selection criteria includes age, gender, educational and ethnic backgrounds, professions, demonstrated leadership (experienced/emerging) and geographic distribution in the Action 22 area is the goal.     

A short question and answer period was held.  Matt Heimerich thanked Emily Tracy and the Foundation’s Leadership Committee for all their hard work.  Emily Tracy thanked Cathy for her work on handling the details.

ISSUE #2 – Committee Summit Location
Matt called upon Abel Chavez who has been working on committee re-structure and transition teams, to discuss the committee location.   Abel Chavez stated there are three (3) goals 1.  Making Action 22 more cost effective; 2.  Growing membership base and 3.  Having more consistent and widespread input.  
As Board members, we have fiduciary responsibilities to make sure our members’ contribution is spent in a way to optimize value.     He stated that Cathy’s travel time to committee summits can save $1500-2000 per year.  The question is how Action 22 can better utilize Cathy’s time (the only staff member).

Approximately 42% of Action 22’s budget comes from the Pueblo and El Paso county areas.  Perhaps these are the areas we need to centralize committee summits to grow membership.

Even if committee summits are centralized, Action 22 would still have input through regional summits and county caucuses.  

He recommended centralizing committees.
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Discussion was held by participating Board members.  Consensus of Board members was to continue rotating the committee summits.   Main focus of the discussion concerned negative perception of outlying counties to the centralization of committee summits and more needs to be done in rural communities.  The majority of participants steadfastly wanted to keep the status quo and continue rotating committee summits.
Criteria will be set up for Regional vice Chairs and board members to assist in providing more of the leg work in setting up committee summits.
Matt Heimerich and those participating on the call thanked Abel for his hard work.  Matt will be visiting with Abel to discuss the three goals stated earlier and to see how the Executive Committee can work on those goals.

ISSUE #2 – Building Board Working Knowledge on Issues:  Ft. Carson Expansion.

One of many issues, the Ft. Carson Expansion has long-range implications for El Paso, Pueblo and Fremont counties.  However, in addition, the issue has ramification to the Action 22 area as it affects water, higher educational resources, transportation issues, land leasing/sales, etc.  Action 22 needs to establish itself as a party to discussions with Ft. Carson.

General discussion was held.  It was mentioned that a Ft. Carson Expansion briefing is scheduled in April at the Pueblo Convention Center.  As soon as more information is obtained, it will be sent out to the membership. 

Matt and Cathy will attend to determine how Action 22 will proceed from there.  

Consensus of the Board was to 

1. Start building relationship with Ft. Carson

2. Send out information to the Board as it comes up
3. Build working knowledge on Ft. Carson Expansion and potential impacts to Southern Colorado.  

The more working knowledge the Board has on Ft. Carson, the better the questions we can ask.  In additions, better decisions can be made in the future.  

Other

CJ Robinson thanked Charlie Spielman for putting together the committee summit for March 29/30 that was cancelled.  Cathy reported that due to the Transition Teams restructuring committees, the meeting will be rescheduled for May.  

There being no further business, the meeting adjourned at 9:50 a.m.
Respectfully submitted,

Cathy Garcia
