ACTION 22, INC.

BOARD OF DIRECTORS MEETING

Via Conference Call

Friday, May 4, 2007

Present were:  Lew Quigley, Costilla; Matt Heimerich, Crowley; Mike Bandera and Frank Jaquez, Fremont; Jake Klein, Otero; Andy Wyatt, Prowers; Ken Conyers and Barbara Montgomery, Pueblo; Charlie Spielman, Rio Grande; Terry Rubin, Teller – Board appointee Abel Chavez; Cathy Garcia, Staff

Counties absent:  Alamosa, Baca, Bent, Chaffee, Conejos, Custer, El Paso, Huerfano, Kiowa, Las Animas, Mineral, Park, Saguache

Committee Chairs:  Gerry McDaniel

Guests were:  Kevin Karney

The meeting was called to order at 9 a.m. by Chairman Heimerich. 

Update on Transition & Restructuring

Referring to the handouts, Abel Chavez gave the update on the Business Affairs Advisory Council and Ken Conyers and Matt Heimerich updated those on the line regarding the Natural Resources Council.   Mr. Chavez urged everyone to identify names for the Advisory Councils so that a meeting can be held in June.

Nominating Committee Appointments

Matt Heimerich appointed Bob Stovall and Jake Klein to the Nominating Committee.  Suggestions of Dennis Murphy and Terry Rubin were made as members of the group.  Consensus of those on the line indicated the Chairman seek out three more members for the committee.  This year, the committee is responsible for nominating a Chair-elect for 2008-09.

Conference Committee Appointments

Matt Heimerich asked for volunteers to serve on the committee to assist in establishing a theme/focus of the conference and assisting Cathy with sessions and timeframe flow.  General Committee members are Bob Stovall, Matt Heimerich, Abel Chavez and Barbara Montgomery.   A silent Auction Sub-Committee Chair and members are also needed.  Tours/Activities Sub-Committee will consist of Terry Rubin and Kyle Fenner.  

If you are interested in assisting on this Conference committee, please let Cathy know.  Meetings will be held via conference call.

Policy Development

Motion was made by Charlie Spielman, seconded by Andy Wyatt to eliminate the Economic Development committee, the Telecom committee and the higher Education Leadership partnership (HELP).  Motion carried with 8 votes in favor.  Absent board members will be asked to submit their vote to ratify the decision.
Motion was made by Ken Conyers, seconded by Frank Jaquez to establish the Education and Workforce committee and the Energy Committee.  Motion carried with 8 votes in favor.  Absent board members will be asked to submit their vote to ratify the decision.
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Motion was made by Andy Wyatt, seconded by Charlie Spielman to establish the Business Affairs Advisory Council and the Natural Resources Advisory Council.  Motion carried with 8 votes in favor.  Absent board members will be asked to submit their vote to ratify the decision.

Motion was made by Abel Chavez, seconded by Barbara Montgomery to ratify Committee Chair appointments made by Chairman Heimerich and listed on the handouts.  Added to the handout information is Jim Stewart, co-chair of the Education and Workforce Committee.  Motion carried with 8 votes in favor.  Absent board members will be asked to submit their vote to ratify the decision.

The Committee Process Sheet was approved on motion of Abel Chavez, seconded by Ken Conyers and carried with 7 votes (Charlie Spielman left the conference call) in favor.  Absent board members will be asked to submit their vote to ratify the decision.

The Volunteer Handbook was approved on motion of Abel Chavez, seconded by Terry Rubin and carried with 7 votes in favor.  Absent board members will be asked to submit their vote to ratify the decision.

Committee Chairmen Direction

A special conference call will be held for committee chairmen.  Date and time will be determined and chairmen notified.

Open Discussion

Committee Summits – brief discussion was held on committee summits.  Abel Chavez has suggested two different days for each of the two councils thus allowing members to attend all committee meetings.  Committee meetings would be held individually rather than concurrently and could increase participation, increase attendance and provide committees more working time.   

A discussion at the Committee Summit lunch will be held to determine the direction.

Other – Jake Klein brought forth a resolution approved the CCI Southern District opposing the Pinon Canyon Maneuver site.  The resolution will be sent to the Agriculture, Public Lands and Natural Resources Committee for discussion and debate.  

There being no further business, the meeting adjourned at 10:15 p.m.

Respectfully submitted,

Cathy Garcia

