ACTION 22 FOUNDATION, INC.
BOARD OF DIRECTORS MEETING
May 11, 2006 

Via Conference Call:  8:30 a.m.

Present were:  Chair Emily Tracy; Clarissa Arellano, Doug Moss, John Galusha, Mary Hoffman Andy Wyatt, and Cathy Garcia

Absent were:   Edi Sheldon and Janet Frederick

Chair Tracy called the meeting to order at 8:40 a.m.  

Minutes

The minutes of the March 16 meeting were approved on motion of Clarissa Arellano, seconded by Doug Moss and carried.

Financial Report

Cathy Garcia reported there has been no change in the financial picture since the last meeting.
Business

 Memo of Understanding.  The MOU, finalized by the Foundation Board, has been approved by the Action 22 board of directors.   Two copies have been sent out to Bob Stovall, Chairman of Action 22 and Emily Tracy, Chair of Action 22 Foundation, for signatures.
Brochure.  The Foundation brochure has been finalized, printed and distributed to Action 22 members.  To date, the Royal Gorge Bridge and Park has committed to providing $250 per year for five years for operating expenses.

Southern Colorado Leadership Program.  Cathy Garcia reported the concept has been approved by the Action 22 Board of Directors with the recommendation to send an RFP to colleges and universities in southern Colorado to determine their wishes to partner on this program.  Cathy stated the “curriculum” is not final – it is generic and once a partner is brought in, the program can be refined.  A partner could assist in locating speakers, help write grants to underwrite the program, and serve as a sounding board.   General discussion was held.   Proposals received will be sent to the Board and the top two selected for interview and discussion.   Perhaps a sub-committee of the Board could assist in the design and planning for this program.

Fundraising.  Discussion was held on the need to raise funds. 

· Silent Auction at Conference – 1 item per county

· Think of folks the brochure can be sent to.

· Check with Janet Frederick on her contact with Jeff Pryor, Anschultz Foundation, re:  showing financial support from the Action 22 area.

· “Water Event” with educational workshops and fun activities.  Perhaps tie in with County Fairs.   A sub-committee to further research the idea:  John Galusha, Andy Wyatt and Cathy Garcia.  Clarissa will check with CSU to determine if they may be interested in sponsoring.

Foundations are usually program specific and it is difficult to obtain funds for operating expenses.
Board members were asked to think about fundraising ideas for the next Board meeting.

Value Added.   Letters of intent were mailed.  Response has not been very good.  However, there are a couple that are interested.  Should know more in the next 30 days.

Next Meeting.  The next meeting was scheduled for June 28, Wednesday, 11:30 am – 2:30 p.m.  A lunch meeting will be held from 11:30 – 1 p.m. and interviews with the top Leadership Program proposals from 1 p.m. on with anticipated adjourning at 2:30 p.m.

There being no further business, the meeting adjourned at 9:20 a.m.

Respectfully submitted,

Cathy Garcia

Executive Director

