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MAJOR GOALS

· Continue efforts at the statewide table to resolve water issues.

· Pursue effort to improve and fund transportation infrastructure including major highways and air service.

· Build resources and relationships to enhance economic development to southern Colorado.

· Work to address cost, access and availability of medical services.

· Become Colorado’s MOST effective advocacy organization by engaging legislators, other local elected officials, state agencies, etc.

 2008-09 ACTION PLAN

1. Identify, take positions and create action plan on critical and priority issues to advance the commercial and economical interests of the Action 22 region, the general welfare and prosperity of its citizens and communities.

· Conduct forums to reach consensus for Action 22 positions.
· Seek opportunities to cooperate with other organizations including Club 20 and Progressive 15, where appropriate, to strengthen Action 22’s voice at state and national levels.

· Identify and develop potential legislation.

2. Establish programs for the development and improvement for the Action 22 region.

· Promote and support efforts to build southern Colorado as a Tourist Destination Site.

· Enhance resources and relationships to enhance economic development to southern Colorado.

3. Achieve economic sustainability for the organization by increasing membership, sponsorships and increased participation.

· Create value of membership to encourage potential members to join.

· Build awareness of Action 22 and the value of membership.  
· Increase contact with local Chambers of Commerce

· Schedule presentations with local Chambers, clubs and organizations

· Build relationship with local media.
4. Become Colorado’s most effective advocacy organization by engaging legislators, other local elected officials, state agencies, etc.

· Build strong organizational structure to accomplish goals

· Build effective team of Executive Committee, Committee Chairs and persons with subject matter expertise as Action 22 Leadership Team providing direction and guidance to the organization.

· Strengthen Regional Vice Chair leadership role in regions.

· Develop strong committee proactive direction and active participation

· Annually evaluate committee mission and goals to better meet needs of the region.
2007 OBJECTIVES
Efforts by Board of Directors and Management will be made to coordinate several activities.     

LEGISLATIVE

1. Educate legislators on the Action 22 region, its strengths and needs.

· Develop Legislative Agenda

· Educate on Action 22 and the region

· Build relationships

                                                      ACTION 22 AWARENESS
2. Schedule Regional/County Town Hall Meetings twice a year – Spring and Fall.

· Determine issues needing input

· Develop message on Action 22’s activities

· Build networks

3. Enlist Board of Directors to hold tie-in a membership drive in conjunction with Caucus Meetings.  

· Special personal invites by Directors to key leaders in communities

· Collect business cards to build data base of potential members/follow up

4. Attend CML, CCI Annual Conference

· Network especially with counties and/or communities not currently members

· Increase awareness of Action 22

5. Build awareness of Action 22 and its value

· Schedule presentations and speaking engagements

· Attend and provide updates on Action 22 to city council, county commission and Chamber meetings.

· Special articles in newspapers and involvement in radio shows.
6. Maintain on-going contact with news media.
· Education on Action 22, what it is, does.

· Build relationships

7. Increase Membership to take Action 22 to the next level.

· Hire part-time Secretary/Bookkeeper
PROGRAMS AND PROJECTS

8. Establish “Business Affairs Task Force” for the purpose of reviewing issues affecting business.
9. Continue the work of the Economic FuturesTask Force to study proposed tax reform measures.  
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