ACTION 22 ISSUE MANAGEMENT PROCESS
It is appropriate and necessary that ACTION 22 take an active role in influencing the outcome of emerging issues that affect Southern Colorado.  In order to balance its grassroots control with the ability 

to make timely decisions, ACTION 22 defines specific roles for the 

Board, the Executive committee, the policy committees and the staff in responding to emerging issues in a manner that is consistent ACTION 22 policy.  12/07/06
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1.  When an issue emerges that demands ACTION 22’s response….





2a.


If A22 has clear policy* on the issue





3a.


Then the President/CEO may immediately respond to the issue on behalf of A22 in a manner that is consistent with the policy





2b.


If A22 has broad policy* on the issue





3b.


Then the President/CEO will forward the policy and information on the issue to the appropriate committee for input and a recommendation.





4b.


The President/CEO will then forward the recommendation to the Board of Directors with her own recommendation and request direction.





5b.


Upon receiving direction, the President/CEO will respond to the issue on behalf of A22 in a manner that is consistent with the Board’s direction





2c.


If A22 has NO policy* on the issue





3c.


Action 22 CANNOT take a position on the issue.





4c.


The President/CEO may send the issue to the appropriate committee to consider.  The committee discusses the issue and determines whether or not to submit a  policy recommendation to the Board of  Directors.  





5c.


The Action 22 Board of Directors will then review the policy recommendation and must act on all such matters before they become official Action 22 policy.





* NOTE


It is important to note that the basis for all Action 22 actions are issue policies recommended by policy committees and adopted by the Board of Directors.  These provide the sideboards within which ACTION 22 may lobby.   The Board of Directors adopts and amends policy.
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